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Production and Operations Management(Core)

Time: 2:30 Hours
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.

Marks:70

Que.l1 Define the terms Production and Operations Management. How do (14)

Que.1
Que.2

Que.2
Que.3

Que.3
Que.4

Que.4
Que.5

Que.5

Manufacturing operations differ from Service Operations?
OR

What are the major Decision areas in Operations Management?

Explain the advantages and limitations of Continuous Process?
OR

Differentiate between Job Shop Process and Batch Process.

Discuss Approaches and Importance of Aggregate Planning.
OR

Explain in detail types of Plant Maintenance.

Explain Major Factors affecting Plant Location.

OR

(14)

(14)

(14)

Discuss in detail the steps to be taken in choosing a Location for the Plant.

How is the Straight-Line Layout different from the Functional Layout? (14)

Explain in detail.

OR

Give the meaning of Facility Lay out. What are the objectives of a good

Facility Layout?
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